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UNDAF Outcome 2:
Democratic governance is strengthened by improving accountability, promoting institutional and capacity development and expanding people’s participation.


Expected CP Outcome 2.1:
Improved structures and mechanisms at both centralized and decentralized levels ensure the progressive realization of human rights.
Expected CP Output 2.1.4:
Capacity of government institutions to manage borders, migration, combat trafficking and effectively protect their rights enhanced.
Implementing partner:
UNDP
Responsible Parties:
UNDP
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I. Annual Work Plan

Year: 2009
	EXPECTED OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Supporting Integrated Border Management Systems in the South Caucasus (SCIBM) 

	CP Output 2.1.4: Capacity of government institutions to manage boarders, migration, combat trafficking and effectively protect their rights enhanced.
Project Output: Inter-agency, bilateral and regional co-operation enhanced between the SC countries, EUMS and other international stakeholders; to facilitate the movement of persons and goods across borders while at the same time maintaining secure borders 

CP Baseline: Border management and border crossing procedures are not yet fully harmonized in line with international standards and are time and effort-consuming.
Indicators: 
CP Targets : (for entire Project)
(i) Border crossing procedures improved and harmonized with EC requirements and at least 2 Border Crossing Points equipped by the end of 2012. 
(ii) At least 3 policy-level documents developed and operationalized.

(iii) Respective staff trained on improved border management procedures by the end of 2012.

(iv) Integrated Border Management Strategy and Action Plan adopted by the end of 2013.
	Activity 6 
Programme Implementation, Monitoring and Evaluation
1. Action 6.1 Recruit project personnel; develop monitoring & measurement mechanism; support in financial, human resources & procurement management


	
	
	
	X
	UNDP
	EC - 46808
	71600 – Travel (EU131)
73100 – Rent.&Maint.–Premises (EU420)
74500 – Miscellaneous Expenses (EU700)
75100 – Facilities and Administration (EU900)
Activity 6 Total:
	$1,000.00

$1,700.00

$104.00

$2,804.00

$196.00

$3,000.00

	
	2009 TOTAL
	
	
	
	
	
	EC
	
	$3,000.00


II. Annual Work Plan

Year: 2010

	EXPECTED OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Supporting Integrated Border Management Systems in the South Caucasus (SCIBM) 

	CP Output 2.1.4: Capacity of government institutions to manage boarders, migration, combat trafficking and effectively protect their rights enhanced.

Project Output: Inter-agency, bilateral and regional co-operation enhanced between the SC countries, EUMS and other international stakeholders; to facilitate the movement of persons and goods across borders while at the same time maintaining secure borders 

CP Baseline: Border management and border crossing procedures are not yet fully harmonized in line with international standards and are time and effort-consuming.
Targets: (Year 1)
(i) At least 5 senior government officials and 25 operational staff actively participating at the awareness raising workshops

(ii) At least 5 senior government officials and 5 operational staff actively participating at the study tour

(iii) At least 5 senior government officials and 25 operational staff actively participating at the national inter-agency workshops

(iv) At least 10 outputs (concrete documents/proposals) produced by the IAWG.

(v) At least 4 agreements reached at the bilateral workshops. 

(vi) At least 15 relevant operational staff actively participating on the workshop on control procedures.

(vii) At least 15 relevant operational staff actively participating on the workshop on risk analysis and management.

(viii) At least 6 pilot training programmes developed

(ix) At least 1 pilot training programme implemented

(x) At least 10 participants benefited from pilot training programmes

Indicators: 

	Activity 1
Result: Strategic Border Management Capacity Developed;  Awareness on  IBM  Increased 

2. Action 1.1 Undertake preliminary, mid-term and final IBM assessment 

1.1.1 Organise national program presentation missions. 

1.1.2 Organize national preliminary assessment missions.
3. Action 1.2 Conduct  IBM Awareness raising activities for decision makers 

1.2.1 Conduct 3 IBM awareness raising workshops with participation of political/ governmental and administrative leaders, especially on an inter-agency cooperation level. 

1.2.2 Organise two Study Tours to EUMSs to demonstrate some of the good practices of IBM.
1.2.3 Organize Joint Regional Seminars on IBM good practices at international level and benefits from IBMS with a specific focus on Border Security and Trade Facilitation. 

1.2.4 Organise National Inter-Agency Seminars on IBM good practices.
Action 1.3 Support IBM public outreach and awareness raising  

1.3.1 Organize regional IBM opening conference.

Action 1.4 Support development of IBM systems 

1.4.1 Facilitate the biweekly meetings of the IAWGs. 

1.4.2 Organise National Inter-Agency Workshops. 

1.4.3  Conduct bilateral workshop (4)
	X
	X
	X
	X
	UNDP
	EC – 46808


	71600 – Travel (EU131)
75100 – Facilities and Administration (EU900)
Activity 1 Total:

	$80,000.00

$5,600.00
$85,600.00


	
	Activity 2:
Result: IBM Operational Techniques and Procedures Strengthened

Action 2.1 Conduct  IBM Awareness raising activities for operational staff
2.1.1 Organize bilateral Workshops on IBM Awareness – Good Practices / Border Security and Trade Facilitation.
2.1.2 Organize two Study Tours to an EUMS on Border Security and Trade Facilitation.
2.1.3 Organise National Inter-Agency Workshop.
Action 2.2 Establish IBM Networking  for exchange of Information
2.2.1 Organize Bilateral Workshops on Exchange of Information and Networking (Border Police, Customs, Veterinary, Phytosanitary.
Action 2.3 Support capacity development on Control procedures (Regular Workflow and Contingency procedures)

2.3.1 Organize workshop on Control procedures (Regular Workflow and Contingency procedures).
Action 2.4 Support capacity development on Risk Analysis and Management about European standards in elaborating jointly agreed solutions applicable to SC region

2.4.1 Organize workshop on Risk Analysis and Management.
 Action 2.5 Support development of manuals and procedure for border security, trade facilitation to be used at pilot BCP-s.

 2.5.1 Organize bilateral meetings on development of common basis for Manuals of Procedures on Border Security.
2.5.2 Organize bilateral meeting for development of common basis for Manuals of Procedures on Trade Facilitation.

	X
	X
	X
	X
	UNDP
	EC – 46808


	71600 – Travel (EU131)
75100 – Facilities and Administration (EU900)
Activity 2 Total:

	$80,000.00

$5,600.00
$85,600.00

	
	Activity 3:

Result: Trainings and Pilot Programmes Developed
Action 3.1 Produce Methodology and Develop common basis for possible Bilateral Training Programmes

3.1.1 Conduct bilateral Workshop on ToT methodology for Border Police. 

3.1.2 Conduct bilateral Workshop on ToT methodology for Customs. 

3.1.3 Conduct bilateral Workshop on ToT methodology for Veterinary. 

3.1.4 Conduct bilateral Workshop on ToT methodology for Phytosanitary. 

3.1.5 Conduct bilateral Workshop on ToT methodology for Border Security. 

Action 3.2 Develop Training Curricula and Implement Pilot Training Programmes

3.2.1 Develop specific Training Curricula for Sectoral training (border police, customs, veterinary and phytosanitary).
Action 3.3 Acquire specific media for the training purposes

3.3.1 Produce/purchase specific media for the trainings.

	X
	X
	X
	X
	UNDP
	EC – 46808


	71600 – Travel (EU131)
75100 – Facilities and Administration (EU900)
Activity 3 Total:

	$80,000.00

$5,600.00
$85,600.00

	
	Activity 4:
Result: Pilot Border Crossing Points Established

Action 4.1 Support establishment and kick off of pilot BCPs

4.1.1 Identify future pilot BCP’s and obtain decisions on its  establishment


	X
	X
	X
	X
	UNDP
	EC – 46808


	71600 – Travel (EU131)
75100 – Facilities and Administration (EU900)
Activity 4 total:

	$120,000.00
$8,400.00

$128,400.00

	
	Activity 5:
Result: Equipment and IT Systems in Place 

Action 5.1 Provide respective equipment and IT systems and organize trainings

5.1.1 Procure respective equipment for pilot BCPs

5.1.2 Organize trainings for the staff on the pilot BCPs on the use of the equipment


	X
	X
	X
	X
	UNDP
	EC – 46808


	72200 – Equipment and Furniture (EU320)
75100 – Facilities and Administration (EU900)

Activity 5 Total:

	$500,000.00
$35,000.00

$535,000.00



	
	Activity 6 
Programme Implementation, Monitoring and Evaluation
4. Action 6.1 Recruit project personnel; develop monitoring & measurement mechanism; support in financial, human resources & procurement management

· Conduct effective coordination, administration and monitoring of project activities.

· Ensure full achievement of the project outputs.

· Prepare and submit all necessary reports as well as the project-management related documents such as risk/issue logs and the results matrices to UNDP and the donor.

· Conduct regular monitoring visits and inform UNDP on observations. 

	X
	X
	X
	X
	UNDP
	EC – 46808

UNDP
	c
75100 – Facilities and Administration (EU900)
EC Activity 6 Total:

71600 – Travel
72400 – Commun.& Audio Vis. Equip

74200 – Audio Visual and Print Prod Costs

74500 - Miscellaneous
UNDP Activity 6 Total:

Activity 6 Total: 

	$10,000.00
$150,000.00
$15,000.00
$15,000.00
$7,000.00
$5,000.00
$14,000.00
$10,500.00
$2,500.00

$25,000.00
$5,000.00

$259,000.00

$18,130.00
$277,130.00
$10,000.00
$10,000.00

$10,000.00

$3,000.00

$33,000.00

$310,130.00

	
	2010 Total 
	
	
	
	
	
	EC
	
	$1,197,330.00

	
	2010 Total 
	
	
	
	
	
	UNDP 
	
	$33.000.00


III. Annual Work Plan

Year: 2011

	EXPECTED OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Supporting Integrated Border Management Systems in the South Caucasus (SCIBM) 

	Output 2.1.4: Capacity of government institutions to manage boarders, migration, combat trafficking and effectively protect their rights enhanced.

Project Output: Inter-agency, bilateral and regional co-operation enhanced between the SC countries, EUMS and other international stakeholders; to facilitate the movement of persons and goods across borders while at the same time maintaining secure borders 

CP Baseline: Border management and border crossing procedures are not yet fully harmonized in line with international standards and are time and effort-consuming.
Targets: (Year 2)

(i) At least 5 senior government officials and 25 operational staff actively participating at the awareness raising workshop

(ii) At least 5 senior government officials and 5 operational staff actively participating at the study tour

(iii) At least 5 senior government officials and 25 operational staff actively participating at the national inter-agency workshop

(iv) At least 5 pilot training programme implemented

(v) At least 50 participants benefited from pilot training programmes

(vi) At least 2 pilot BCPs established and equipped

Indicators:


	Activity 1
Result: Strategic Border Management Capacity Developed;  Awareness on  IBM  Increased 

5. Action 1.1 Undertake preliminary, mid-term and final IBM assessment 
1.1.3 Undertake mid-term national IBM assessment mission.
6. Action 1.2 Conduct  IBM Awareness raising activities for decision makers 

1.2.1 Conduct 3 IBM awareness raising workshops with participation of political/ governmental and administrative leaders, especially on an inter-agency cooperation level. 

1.2.2 Organise two Study Tours to EUMSs to demonstrate some of the good practices of IBM.

1.2.3 Organize Joint Regional Seminars on IBM good practices at international level and benefits from IBMS with a specific focus on Border Security and Trade Facilitation. 

1.2.4 Organise National Inter-Agency Seminars on IBM good practices.

Action 1.4 Support development of IBM systems 

1.4.1 Facilitate the biweekly meetings of the IAWGs. 

1.4.2 Organise National Inter-Agency Workshops. 

1.4.3  Conduct bilateral workshop (4)
	X
	X
	X
	X
	UNDP
	EC – 46808


	71600 – Travel (EU131)
75100 – Facilities and Administration (EU900)

Activity 1 total:


	$48,000.00

$3,360.00
$51,360.00

	
	Activity 2:
Result: IBM Operational Techniques and Procedures Strengthened

Action 2.1 Conduct  IBM Awareness raising activities for operational staff
2.1.1 Organize bilateral Workshops on IBM Awareness – Good Practices / Border Security and Trade Facilitation.
2.1.2 Organize two Study Tours to an EUMS on Border Security and Trade Facilitation.
Action 2.5 Support development of manuals and procedure for border security, trade facilitation to be used at pilot BCP-s.

 2.5.1 Organize bilateral meetings on development of common basis for Manuals of Procedures on Border Security.
2.5.2 Organize bilateral meeting for development of common basis for Manuals of Procedures on Trade Facilitation.
2.5.3 Conduct National Inter-Agency Workshops for development of common basis for Manuals of Procedures.
2.5.4. Support update of the Manuals of Procedures as per need. 


	X
	X
	X
	X
	UNDP
	EC – 46808


	71600 – Travel (EU131)
75100 – Facilities and Administration (EU900)

Activity 2 total:


	$45,000.00

$3,150.00

$48,150.00

	
	Activity 3:

Result: Trainings and Pilot Programmes Developed
Action 3.1 Produce Methodology and Develop common basis for possible Bilateral Training Programmes

3.1.6 conduct bilateral Workshop on ToT methodology for trade facilitation; 

3.1.7 Conduct National Inter-Agency Workshops on ToT Methodology

Action 3.2 Develop Training Curricula and Implement Pilot Training Programmes

3.2.1 Develop specific Training Curricula for Sectoral training (border police, customs, veterinary and phytosanitary). 
3.2.2 Prepare and Implement  Pilot training Programmes
Action 3.3 Acquire specific media for the training purposes

3.3.1 Produce/purchase specific media for the trainings.


	X
	X
	X
	X
	UNDP
	EC – 46808


	71600 – Travel (EU131)
75100 – Facilities and Administration (EU900)

Activity 3 total:


	$50,000.00

$3,500.00
$53,500.00

	
	Activity 4:
Result: Pilot Border Crossing Points Established

Action 4.1 Support establishment and kick off of pilot BCPs

4.1.2. Establish and equip Pilot BCP’s

4.1.3. Establish and equip PCCCs


	X
	X
	X
	X
	UNDP
	EC – 46808


	71600 – Travel (EU131)
75100 – Facilities and Administration (EU900)

Activity 4 total:


	$54,022.00

$3,781.00
$57,803.00

	
	Activity 5:
Result: Equipment and IT Systems in Place 

Action 5.1 Provide respective equipment and IT systems and organize trainings

5.1.1 Procure respective equipment for pilot BCPs

5.1.2 Organize trainings for the staff on the pilot BCPs on the use of the equipment


	X
	X
	X
	X
	UNDP
	EC – 46808


	72200 – Equipment and Furniture (EU320)
75100 – Facilities and Administration (EU900)

Activity 5 total:

	$150,000.00

$10,500.00

$160,500.00

	
	Activity 6 
Programme Implementation, Monitoring and Evaluation
7. Action 6.1 Recruit project personnel; develop monitoring & measurement mechanism; support in financial, human resources & procurement management

· Conduct effective coordination, administration and monitoring of project activities.

· Ensure full achievement of the project outputs.

· Prepare and submit all necessary reports as well as the project-management related documents such as risk/issue logs and the results matrices to UNDP and the donor.

· Conduct regular monitoring visits and inform UNDP on observations. 

	X
	X
	X
	X
	UNDP
	EC – 46808

UNDP
	71300 – Local Consultants (EU111)

71400 – Contractual Serv.– Individ. (EU112)
71600 – Travel (EU131)
72100 – Contractual Serv.-Companies (EU510)

72500 – Supplies (EU430)

73100 – Rental & Maint. – Premises (EU420)

73400 – Rent.&Maint of Other Equip (EU410)

74200 – Audio Vis.&Print Prod. Costs (EU510)

75100 – Facilities and Administration (EU900)

EC Activity 6 Total:

71600 – Travel
72400 – Commun.& Audio Vis. Equip

74200 – Audio Visual and Print Prod Costs

74500 - Miscellaneous
UNDP Activity 6 Total:

Activity 6 Total: 


	$20,000.00
$250,000.00
$10,000.00

$20,000.00
$20,000.00

$20,000.00
$10,000.00
$20,000.00

$370,000.00

$25,900.00
$395,900.00
$20,000.00
$20,000.00

$15,000.00

$5,000.00

$60,000.00

$455,900.00

	
	2011 Total 
	
	
	
	
	
	EC
	
	$767,213.00

	
	2011 Total 
	
	
	
	
	
	UNDP 
	
	$60,000.00


IV. Annual Work Plan

Year: 2012

	EXPECTED OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Supporting Integrated Border Management Systems in the South Caucasus (SCIBM) 

	Output 2.1.4: Capacity of government institutions to manage boarders, migration, combat trafficking and effectively protect their rights enhanced.

Project Output: Inter-agency, bilateral and regional co-operation enhanced between the SC countries, EUMS and other international stakeholders; to facilitate the movement of persons and goods across borders while at the same time maintaining secure borders 

CP Baseline: Border management and border crossing procedures are not yet fully harmonized in line with international standards and are time and effort-consuming.
Targets: (Year 3)
(i) At least 5 senior government officials and 25 operational staff actively participates at the awareness raising workshop

(ii) Border processing time reduced at least by 10 percent at pilot BCPs

(iii) At least 10 percent increase in detection of cross-border crime cases relevant to introduction of IBM

(iv) Information exchange intensifies at least by 10 percent among agencies. 

Indicators: 


	Activity 1
Result: Strategic Border Management Capacity Developed;  Awareness on  IBM  Increased 

8. Action 1.1 Undertake preliminary, mid-term and final IBM assessment 
1.1.4 Organize final national IBM mission.
9. Action 1.2 Conduct  IBM Awareness raising activities for decision makers 

1.2.1 Conduct 3 IBM awareness raising workshops with participation of political/ governmental and administrative leaders, especially on an inter-agency cooperation level. 

1.2.2 Organise two Study Tours to EUMSs to demonstrate some of the good practices of IBM.

10. Action 1.3 Support IBM public outreach and awareness raising  

1.3.2 Organize regional IBM closing conference

Action 1.4 Support development of IBM systems 

1.4.3  Conduct bilateral workshop (4)
	X
	X
	X
	X
	UNDP
	EC – 46808


	71600 – Travel (EU131)
75100 – Facilities and Administration (EU900)

Activity 1 Total: 


	$10,000.00

$700.00
$10,700.00



	
	Activity 4:
Result: Pilot Border Crossing Points Established

Action 4.1 Support establishment and kick off of pilot BCPs

4.1.2. Establish and equip Pilot BCP’s

4.1.3. Establish and equip PCCCs


	X
	X
	X
	X
	UNDP
	EC – 46808


	71600 – Travel (EU131)
75100 – Facilities and Administration (EU900)

Activity 4 total:

	$7,524.00

$527.00
$8,051.00



	
	Activity 6 
Programme Implementation, Monitoring and Evaluation
Action 6.1 Recruit project personnel; develop monitoring & measurement mechanism; support in financial, human resources & procurement management

· Conduct effective coordination, administration and monitoring of project activities.

· Ensure full achievement of the project outputs.

· Prepare and submit all necessary reports as well as the project-management related documents such as risk/issue logs and the results matrices to UNDP and the donor.

· Conduct regular monitoring visits and inform UNDP on observations. 

	X
	X
	X
	X
	UNDP
	EC – 46808

UNDP
	71400 – Contractual Serv.– Individ. (EU112)
74500 – Miscellaneous Expenses (EU700)
75100 – Facilities and Administration (EU900)

EC Activity 6 Total:

72400 – Commun.& Audio Vis. Equip

UNDP Activity 6 Total:

Activity 6 Total: 


	$25,000.00
$5,000.00

$30,000.00

$2,100.00
$32,100.00
$7,920.00

$7,920.00

$40,020.00

	
	2012 Total 
	
	
	
	
	
	EC
	
	$50,851.00

	
	2012 Total 
	
	
	
	
	
	UNDP 
	
	$7,920.00


2009-2012 budget:	               $2,119,314.00 


Total allocated resources:	


Regular	                   $100,920.00


EC	                 $2,018,394.00 (1,402,783.60 EUR) (0.695)


2009 budget:


Regular		            $0.00	


EC	                         $3,000.00�
�



2010 budget:


Regular	                         $33,000.00


EC	                     $1,197,330.00 �
�



2011 budget:


Regular		   $60,000.00 


EC	                     $767,213.00�
�



2012 budget:


Regular	                          $7,920.00


EC		    $50,851.00�
�






Programme Period:             2009, 2010-2015


Project Period:	2009 – 2012


CPAP                                   Democratic Governance


Programme Component:     (Strategic Plan 2008-2011, Focus Area 2)





Projects Titles:  	Supporting Integrated Border Management Systems in the South Caucasus (SCIBM) 


Atlas Award/Project D:	00056799 - 00069784 


Start date:		 2009


End Date	       	 2012








Brief Description


The overall goal of the project is twofold: enhance inter-agency, bilateral and regional co-cooperation between the South Caucasus countries, EU Member States and other international stakeholders; and to facilitate movement of persons and goods across borders while at the same time maintaining secure borders. The specific objectives of the project are: (i) to enhance strategic border management capacities; (ii) develop and establish broad Boarder Crossing Points (BCP) level procedures and operations; (iii) demonstrate the benefits of the Integrated Border Management (IBM) via the implementation of pilot programmes; and (iv) deliver equipment for pilot BCPs for implementation of the IMB.
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